
The Value of Dialogue
Panel Discussion



Dialogue Amongst Team 
Members

Monthly meetings; 
periodic check-ins to 
provide the ability to 
share successes and 
challenges, revisit 

common goals, and 
establish next steps.



“… we had a goal of trying and coming back 
and talking about it and discussing what 

aspects worked or how it could be 
modified for the next go around” (Grade 9 

teacher)



“It was awesome for me, as a new math 
teacher, to have a time, to like stop and 
talk to people who have taught it before –
talk about curriculum, talk about ‘oh try 
this resource, you’re heading into this - you 
know – the Patterning to Algebra book.’ 
And it went really well. But I wouldn’t even 
have known about it if I hadn’t been part of 
the PLC. I probably would’ve just been part 
of the survival . . . paper and pencil teacher 
. . . if I hadn’t been part of the PLC.” (New 
Grade 9 applied teacher)



Panel Discussion

What do you gain by talking with colleagues?



Panel Discussion

What helps to facilitate the dialogue?



Panel Discussion

What did you learn from the dialogue? Can 
you give an example? 



Panel Discussion

How does a PLC deal with the fact that people 
have different perspectives and 

experiences?



Panel Discussion

Were you able to spread the dialogue beyond 
the school? 



Creating 
Dialogue

 Collaboration to gain perspectives
 Key concept in the facilitation of meetings –

it keeps focus and provides an equal voice 
 Helps overcome the challenge of working 

with others, but it sometimes can be a 
challenge itself

 Everybody moves forward from different 
places



Dialogue With Students

Creating a culture 
where students are 

comfortable 
expressing their 

ideas and taking risks







Questions?


